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What is IT Governance? 



3 

Definition of EGIT 

Enterprise Governance of IT (EGIT) is an integral part of enterprise 
governance exercised by the Board overseeing the definition and 
implementation of processes, structures and relational 
mechanisms in the organisation enabling both business and IT 
people to execute their responsibilities in support of business/IT 
alignment and the creation of business value from IT- enabled 
business investments.  

 

(Van Grembergen & De Haes, 2009) 
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Structures 

Roles and responsibilities, IT organisation 

structure, CIO on Board, IT strategy 

committee, IT steering committee(s) 

 

Processes 

Strategic Information Systems Planning, (IT) 

BSC, Information Economics, SLA, COBIT, 

Val IT, ITIL, IT alignment / governance 

maturity models 
 

Enterprise governance of IT 

Relational mechanisms 

Active participation  and collaboration between principle 

stakeholders, Partnership rewards and incentives, 

Business/IT co-location, Cross-functional business/IT 

training and rotation 

Structures, processes and relational mechanisms 
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Delphi research 

resulted in 33 

EGIT practices 

12 structures 

11 processes 

10 relational mechanisms 
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0,0 0,5 1,0 1,5 2,0 2,5 3,0 3,5 4,0 4,5 5,0

COSO / ERM

Job-rotation

IT governance assurance and self-assessment

Co-location

Cross-training

IT security steering committee

IT governance aw areness campaigns

Benefits management and reporting

IT governance function / off icer

Architecture steering committee

IT expertise at level of board of directors

(IT) audit committee at level of board of directors

Integration of governance/alignment tasks in roles&responsibilities

Know ledge management (on IT governance)

Security / compliance / risk off icer

Charge back arrangements - total cost of ow nership (e.g. activity based costing)

IT governance framew ork COBIT

Corporate internal communication addressing IT on a regular basis

Service level agreements

IT strategy committee at level of board of directors 

Business/IT account management

Informal meetings betw een business and IT executive/senior management

Strategic information systems planning

Executive / senior management giving the good example

IT leadership

IT performance measurement (e.g. IT balanced scorecard)

IT project steering committee

Project governance / management methodologies

Portfolio management (incl. business cases, information economics, ROI, payback)

IT budget control and reporting

CIO on executive committee

CIO reporting to CEO and/or COO

IT steering committee (IT investment evaluation / prioritisation)

0 = not effective, 5 = very effective 

Perceived effectiveness of EGIT practices 
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0,0 0,5 1,0 1,5 2,0 2,5 3,0 3,5 4,0 4,5

COSO / ERM

IT expertise at level of board of directors

Benefits management and reporting

Charge back arrangements - total cost of ow nership (e.g. activity based costing)

Job-rotation

IT governance framew ork COBIT

IT governance assurance and self-assessment

Integration of governance/alignment tasks in roles&responsibilities

Portfolio management (incl. business cases, information economics, ROI, payback)

Know ledge management (on IT governance)

IT performance measurement (e.g. IT balanced scorecard)

Executive / senior management giving the good example

Strategic information systems planning

Cross-training

IT leadership

Project governance / management methodologies

Co-location

IT governance function / off icer

Architecture steering committee

Service level agreements

IT governance aw areness campaigns

Business/IT account management

IT steering committee (IT investment evaluation / prioritisation)

IT strategy committee at level of board of directors 

(IT) audit committee at level of board of directors

CIO on executive committee

IT security steering committee

Corporate internal communication addressing IT on a regular basis

Informal meetings betw een business and IT executive/senior management

IT budget control and reporting

IT project steering committee

Security / compliance / risk off icer

CIO reporting to CEO and/or COO

0 = not easy to implement,,  

5 = very easy to implement 

Perceived ease of implementation of EGIT practices 



 
 
 
 

 
 

Examples structures & 
processes 
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Example structure:  IT Steering 
Committee 

A group of senior executives appointed by the board to ensure that 
the board is involved in and kept informed of major IT-related 
matters and decisions. The committee is accountable for 
managing the portfolio of IT-enabled investments, IT services 
and IT assets, ensuring that value is delivered and risks are 
managed.  
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Example structure: IT Steering 
Committee 

• Mandate: ensuring business value from IT-enabled 
investments 

• Span of Control: servicing the entire business/IT entity 
for which the board is responsible 

• Delegation Rights: delegating authority to executive 
management to carry out its decisions 

• Escalation Rights: escalating all key issues and findings 
impacting the board 

• Authority Level/Decision Rights: the Committee is 
responsible for the prioritisation and selecting the IT 
portfolio 

• Operating Principles: 

• The Committee should meet at least quarterly. More 
frequent meetings may be scheduled depending on the need 

• Regular reporting to the board. 

• Minutes of meetings should be kept and approved in a 
timely manner 
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Portfolio 
Management 

Programme  
Management 

Project  
Management 

Programme – a structured grouping of 
projects that are both necessary and 
sufficient to achieve a business outcome 
and deliver value, including business 
change management, business 
processes, people, etc. (primary unit of 
investment within VALIT) 

Project – a structured set of activities 
concerned with delivering a defined 
capability based on an agreed 
schedule and budget (that is necessary 
but not sufficient to achieve a required 
business outcome) 

Portfolio – a suite of business 
programmes managed to optimise 
overall enterprise value 

Example process: IT Portfolio Management 

Value – the end business outcome expected from an IT-enabled business 
investment where such outcomes may be financial, non-financial or a 
combination of the two.  
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Portfolio Management 

Portfolio Process

Three approval steps :
• Approval  1: Business ideas selection

• Approval  2: Programme Go

• Approval  3: Investment approval

Phase 1 :

Pre-study

Phase 2 :

Feasibility
study

Phase 3 :

Architecture &
Specifications

Phase 4 :

Design & 
Construction

Phase 5 :

Implementation

Initiative Programme

Phase

UAT

Idea

forming

HLBC BC

Idea

1

Demand
Process

> 5M€

> 500 k€

> 150 k€

Business BIC EC

Three decision thresholds:

2 3

1

2

3

1 2 3

1 2 3

1 2 3

2 3

2 3

3



 
Example: KLM - Innovation Continuity 
Bicycle 
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Decide

EvaluateEvaluate
Execute

Deliver

EvaluateEvaluate

DeployDeploy

Service

Portfolio

Programme

Portfolio.

Business 

Cases

Business / ICT 

Strategy

Business / IT 

Strategy

Governance principles and Priority-rules

AdministerAdminister EliminateEliminate

Continuity Innovation
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Example: 
Business Case Process 
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A BUSINESS CASE is a formal investment 

document with a structured overview of 

relevant information that provides a 

rationale and justification of an investment 

with the intent to enable well-founded 

investment decision-making. 

A BUSINESS CASE PROCES is a set of 

logically related tasks that affect a 

business case and supports continuous 

business case usage with the intent to 

enable well-founded investment decision-

making and to ultimately increase 

investment success. 
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Example process: IT Balanced Scorecard (BSC) 
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Business 

Contribution 

Operational 

Excellence 

Future 

Orientation 

User 

Orientation 

The User Orientation 

perspective represents 

the user evaluation of IT. 

The Operational 

Excellence perspective 

represents the IT processes 

employed to develop and 

deliver the 

applications. 

The Future Orientation 

perspective represents the 

human and technology 

resources needed by IT to 

deliver its services over time.  

The Business Contribution 

perspective captures the business 

value created from the IT 

investments. 

 



IT Balanced scorecard 
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• Key Goal Indicator (KGI) - is defined as a measure of what has to be accomplished. 

• Key Performance Indicator (KPI) - measures of how well the process is performing. 

Balanced Scorecards Cascade: 
 
The IT Development BSC and the 
IT Operational BSC both are 
enablers of the IT Strategic BSC 
that in turn is the enabler of the 
Business BSC.  



 
 
 
 

 
 

Relationship EGIT – 
Business/IT alignment 
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Rationale

IT strategy committee at level of board of directors 0 1 2 3 4 5

IT expertise at level of board of directors 0 1 2 3 4 5

(IT) audit committee at level of board of directors 0 1 2 3 4 5

CIO on executive committee 0 1 2 3 4 5

CIO reporting to CEO  and/or COO 0 1 2 3 4 5

IT steering committee (IT investment evaluation / prioritisation at executive / senior management level) 0 1 2 3 4 5

IT governance function / officer 0 1 2 3 4 5

Security / compliance / risk officer 0 1 2 3 4 5

IT project steering committee 0 1 2 3 4 5

IT security steering committee 0 1 2 3 4 5

Architecture steering committee 0 1 2 3 4 5

Integration of governance/alignment tasks in roles&responsibilities 0 1 2 3 4 5

Strategic information systems planning 0 1 2 3 4 5

IT performance measurement (e.g. IT balanced scorecard) 0 1 2 3 4 5

Portfolio management (incl. business cases, information economics, ROI, payback) 0 1 2 3 4 5

Charge back arrangements - total cost of ownership (e.g. activity based costing) 0 1 2 3 4 5

Service level agreements 0 1 2 3 4 5

IT governance framework COBIT 0 1 2 3 4 5

IT governance assurance and self-assessment 0 1 2 3 4 5

Project governance / management methodologies 0 1 2 3 4 5

IT budget control and reporting 0 1 2 3 4 5

Benefits management and reporting 0 1 2 3 4 5

COSO / ERM 0 1 2 3 4 5

Job-rotation 0 1 2 3 4 5

Co-location 0 1 2 3 4 5

Cross-training 0 1 2 3 4 5

Knowledge management (on IT governance) 0 1 2 3 4 5

Business/IT account management 0 1 2 3 4 5

Executive / senior management giving the good example 0 1 2 3 4 5

Informal meetings between business and IT executive/senior management 0 1 2 3 4 5

IT leadership 0 1 2 3 4 5

Corporate internal communication addressing IT on a regular basis 0 1 2 3 4 5

IT governance awareness campaigns 0 1 2 3 4 5

Other practices

General remarks

Maturity

Organisation

IT Governance assessment 
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Business/IT alignment  

Business/IT alignment refers to applying IT in an  
appropriate and timely way in harmony with business  
strategies. It addresses how: 
1. IT is aligned with the business 
2. The business should or could be aligned with IT. 
 
Jerry Luftman’s assessment of business/IT alignment 
maturity. 
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Business/IT maturity assessment (Jerry Luftman) 

IT is perceived by the business as:  
 1 A cost of doing business 
 2 Emerging as an asset 
 3 A fundamental enabler of future business activity 
 4 A fundamental driver of future business activity 
 5 A partner for the business that co-adapts/improvises in bringing value  to the firm 
 6 N/A or don’t know 
The following statements are about the IT and business relationship and trust.  
 1 There is a sense of conflict and mistrust between IT and the  business. 
 2 The association is primarily an “arm’s length” transactional style of relationship. 
 3 IT is emerging as a valued service provider. 
 4 The association is primarily a long-term partnership style of  relationship. 
 5 The association is a long-term partnership and valued service provider. 
 6 N/A or don’t know 
The following statements are about the cultural locus of power in making IT-based 

decisions.  Our important IT decisions are made by:   
 1 Top business management or IT management at the corporate level only 
 2 Top business or IT management at corporate level with emerging functional unit  level 

 influence 
 3 Top business management at corporate and functional unit levels, with 

 emerging shared influence from IT management 
 4 Top management (business and IT) across the organization and emerging 

 influence from our business partners/alliances. 
 5 Top management across the organization with equal influence from our 

 business partners/alliances. 
 6  N/A or don’t know 
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The relationship between EGIT and business/IT alignment 
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practices 



 
 
 
 

 
 

COBIT 5 framework for EGIT 
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COBIT 5 Principles 
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Synopsis: 
 
COBIT 5 brings together 
five principles that 
allow the enterprise to 
build an effective 
governance and 
management 
framework  based on a 
holistic set of seven 
enablers that optimises 
information and 
technology investment 
and use for the benefit 
of stakeholders. 
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1. Meet Stakeholder Needs 
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Synopsis: 
 
• Stakeholder needs 

have to be 
transformed into an 
enterprise’s actionable 
strategy. 

• The COBIT 5 goals 
cascade translates 
stakeholder needs into 
specific, actionable 
and customised goals 
within the context of 
the enterprise, IT-
related goals and 
enabler goals. 

 
 



2. Covering the Enterprise End-to-end 
    RACI 
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3. Applying a Single Integrated Framework 

COBIT 5 aligns with the latest relevant other standards  
and frameworks used by enterprises:  

• Enterprise: COSO, COSO ERM, ISO/IEC 9000,  
ISO/IEC 31000 

• IT-related: ISO/IEC 38500, ITIL,  
ISO/IEC 27000 series, TOGAF,  
PMBOK/PRINCE2, CMMI, etc. 
 
 

• This allows the enterprise to use COBIT 5  
as the overarching governance and  
management framework integrator. 

• ISACA plans a capability to facilitate COBIT  
user mapping of practices and activities to  
third-party references. 
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https://www.google.de/url?q=http://www.ecured.cu/index.php/Normas_ISO_9000&sa=U&ei=hQFhU5TXFcuf7Abs5oGoBg&ved=0CDoQ9QEwBg&usg=AFQjCNGj8OfNQskWYmlwlv0fHCwleEv_gA
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https://www.google.de/url?q=http://www.coursemonster.com/uk/training-courses/togaf/&sa=U&ei=aQNhU-_ECvGw7Abq6YC4Dg&ved=0CDgQ9QEwBQ&usg=AFQjCNGuGvXVN3lgW60_zzRyQqLyb85uSg
https://www.google.de/url?q=http://www.welivesecurity.com/la-es/2013/07/16/coso-y-el-establecimiento-de-un-sistema-de-control/&sa=U&ei=0QNhU9TPJq3X7Aab9IDYCw&ved=0CDAQ9QEwAQ&usg=AFQjCNGIWKBjCvdO1xX05dowhwh0D05Wpw


4. Enabling a Holistic Approach (Enablers) 

Synopsis: 

 

COBIT 5 has 7 
enablers: 

• Factors that, individually 
and collectively, influence 
whether something will 
work - in the case of COBIT, 
governance and 
management over 
enterprise IT  

• Driven by the goals 
cascade, i.e., higher-level 
IT-related goals define what 
the different enablers 
should achieve 

• Described by the COBIT 5 
framework in seven 
categories 
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5. Separating Governance From Management 

• The COBIT 5 framework makes a clear distinction 
between Governance and Management.  

• These two disciplines: 

• Encompass different types  
of activities. 

• Require different  
organisational  
structures. 
 
 

 

• Governance: In most enterprises, governance is the 
responsibility of the board of directors under the 
leadership of the chairperson. 

• Management: In most enterprises, management is the 
responsibility of the executive management under the 
leadership of the CEO. 
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Governance 
(Board of Directors) 

Management 
(Executive Management) 
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COBIT 5 Fundamental 
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Source:  COBIT® 5, figure 16. © 2012 ISACA® 

Synopsis: 
 
37 Processes: 
• EDM –  

Governance  
Processes 

• APO,  
BAI & DSS – 
Management  
Processes 
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Governance versus Management 

Example Governance Process 
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Governance versus 
Management 

Example Governance Process + 
key management practices 
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Governance versus Management 
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Governance versus Management 
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Governance versus Management 
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The knowing-doing gap 

• While organisations do recognise EGIT’s importance, they are still 
struggling with getting such governance practices implemented and 
embedded into their organisations (‘knowing-doing gap’) 

• Need for an organizational system, i.e. “the way a firm gets its people to 
work together to carry out the business”. (De Wit and Meyer, 2005).  
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More information 
• IT Alignment  and Governance Research 

Institute 
- www.antwerpmanagementschool.be/ITAG 

• Email 
- wim.vangrembergen@ua.ac.be  

• Books & Publications 
- Van Grembergen W., De Haes S., Implementing 

Information Technology Governance: models, 
practices and cases, 255p., IGI Publishing, 2008 

- Van Grembergen W., De Haes S., Enterprise 
Governance of IT: achieving strategic alignment 
and value, 360p., Springer, 2009 

- International Journal on IT/Business Alignment 
and Governance (IJITBAG) 

www.igi-global.com/IJITBAG  

• Executive education 
- Executive Master in  IT Governance & Assurance 

- Executive Master in Enterprise IT Architecture 
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